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Gid&i thiéu chun

gve Cong Ty

GIA TRI COT LOI

V@i VIET A LOGISTICS, “LIEN KET BA PHUONG
CUNG PHAT TRIEN" 13 chia khoa quyat dinh, 13 kim
chi nam trong moi suy nghi, moi chién lugc va moi
hanh dong cha moi thanh vién VIET A LOGISTICS,
nham gin gilr chir tin, gia tAng gia tri, chia sé loiich
va dam bao tuong lai.

TAM NHIN

Tr& thanh nha cung cép dich vu logistics hang dau
Viét Nam trong linh vuc dua trén nhirng gia tri cot
|6i va lgi thé canh tranh uu viét.

Trd thanh nha cung cdp hang dau Viét Nam trong
[inh vuc logistics voi chat luong duoe khang dinh
qua thdi gian. Bugc moi khach hang tin tudng va
moi nha may (cong ty) tin nhiém.

Tam nhin 2020: Vd&i su dau tu nghiém tac va dai
han két hop vai cong nghé hién dai, VIET A LOGIS-
TICS mong mudn va quyét tam trd thanh nha
cung cap va doi tac tin cdy hang dau trong nganh
logistisc.

SU’ MENH

-V&i Khach hang: Mang dén cho khach hang Viét
Nam va nudc ngoai nhirmng dich vu vdi chat luong
tot nhat va gia thanh hap ly nhat.

-V&i nhan vién: xay dung mot moi trudgng lam
viéc ndng dong, sang tao dé moi nhan vién déu cd
thé thé hién hét nang luc cla minh, duoc danh gia
dang su dong gop va dugc tudng thudng xing
dang.

-V&i xa hoi: tao ra cac gia tri gia tang cho xa hoi
2op phan gia tang lgi ich kinh t& va lgi ich xa hoi
trong tuang lai.
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DICH VU LOGISTICS TRON GOI

DICH VU CHO THUE KHO BAlI
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NANG LUC - KINH NGHIEM
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STT  Paukéo Trong luong KL toan bd KL cho Bién sd Loai STT  Paukéo Trong luong KL toan bd KL cho Bién so Loai
ban than (kg) cho phéptham phép kéo Romooc Ro mooc ban thdn (kg) cho phéptham phép kéo Romooc  Ro mooc
gia GT (kg) theo (kg) gia GT (kg) theo (kg)
1 15C-05210 8.357 23,587 37.013 15R-01820 40" 15 15C-06622 7,111 24,141 38,259 15R-10386 20"
2 15C-05452 8.257 23,587 37.013 15R-01884 40° 16 15C-05419 7111 24,141 38.255 15R-11177 20’
3 15C-101.34 8.357 23,587 37.013 15R-05441 40" 17 15C-06231 8,357 23,587 37.013 15R-11296 20"
4 15C-10124 8.357 23.587 37.013 15R-06413 40" 18 15C-09449 8,357 23,587 37.013 15R-10422 20"
5 15C-08489 8,357 23,587 37.013 15R-07533 40 19 15C-02350 6,972 20,862 33.714 15R-11130 20’
b 15C-12023 8.215 23,601 37.155 15R-05375 40° 20 15C-20443 8,464 24,000 36,906 15R-11000 20’
7 15C-12042 8.215 23,601 37,155 15R-05657 40° 21 15C-20764 ad64d 24,000 36,906 15R-01961 40"
8 15C-153.37 8.215 23,601 37.155 15R-08393 40° 22 15C-22616 8,365 23,601 37.005 15R-112.74 20’
9 15C-16798 8.315 23,601 37.055 15R-12216 40" 23 | 15C-22704 8.515 23,601 36,855 15R-10544 20’
10 15C-18543 8.415 23.601 36,955 15R-11796 40" 24 | 15C-17407 8.415 23,601 36,955 15R-12837 40"
11 15C-18435 8.415 23,601 36,955 15R-01922 40 25 | 15C-17544 8,357 23,587 37.013 15R-12157 40
12 15C-20406 8.464 23,000 36,906 15C-08923 40° 26 15C-17749 8,415 23,601 36,955 15R-00160 40"
13 15C-22892 8.515 23,601 36,855 15R-11791 40 27 15C-28858 7,111 24,141 38,259 15R-03313 20"

14 | 15C-25145 8,315 23,601 37.013 15R-11693 40 28 | 15C-28680 7111 24,141 38,259 15R-03419 20
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Viét A Logistics tuy méi dugc thanh 13p tir ndm 2013 nhung bang chién lugc kinh doanh 1a dat chat lugng dich vu 18n hang dau, gia thanh on dinh va phi hop. Viét A Logistics
da duoc quy khach hang ang hé rat nhiéu. biéeu dé duwoc danh gia qua két qua ma doanh thu mang lai.

V&i lo luc khéng ngirng Viét A Logistics d3 thuc hién dugc nhirng hop déng |én trong nhirng ndm gan day. Sau day la doanh thu tir ndm 2013 dén hét 2017.

NANG LUC CHUYEN CHO H DOANH THU
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Tai Viét A, moi hoat ddng san xudt kinh
doanh ludn tuan tha 8 nguyén tac quan ly
chat lwgng. Pay |14 mot quy tac co ban va
toan dién dé lanh dao va diéu hanh td chire,
nham cai tién lién tuc hoat déng cua té chirc
trong modt thi gian dai bang cach tap trung
vao khach hang trong khi van chi trong dén
nhu cau cda cac bén lién quan:

Binh huéng khach hang

Vai tro lanh dao

su tham gia cla moi ngudi

Tiép can theo qua trinh

Phuaong phap quan ly theo hé théng
Lién tuc cai tién

Ra quyét dinh dua trén thuc té

O 00 00 00 O

Quan hé da bén cang co loi

/4

QUAN TRI KINH DOANH

o Pinh hudng khach hang

Cong ty Viét A xac dinh rang minh tén tai phu thudc vao
khach hang cta minh, do dé Céng ty Viét A cén phai hiéu
cac nhu cau hién tai va tiém tang cia khach hang, dap ung
cac yéu cau va phan dau vuot su mong dgi cha khach
hang.

Su tham gia cua moi ngui

Con ngudi & moi vi tri, 13 tai san quy nhat cha Cong ty Viét
A. Thu hat duoge suwr tham gia tich cuc cha moi ngudi cho
phép khai thac kha nang cia ho trong viéc mang lai lgi ich

Tiép cén theo hé thdong

Viéc xac dinh, nam virng va quan Iy mot hé théng bao
gom nhigu gua trinh lién quan 1&n nhau nham dat tdi
muc tiéu da dinh gidip nang cao hiéu qua va hiéu luc cla
Cong ty.

Ra quyét dinh dua trén dir kién

Quyét dinh chi c6 hiéu luc khi dua trén két qua phéan tich
théng tin va dir liéu

o Vai tro lanh dao

Ldnh dao Cdng ty Viét A xac dinh muc dich va phuong
hudng thong nhat cho cong ty cia minh. Ho can phai tao va
duy tri moi trudng ndi bd ma & dé moi ngudi tham gia tich
cuc vao viéc dat d-u'gc cac muc tiéu cla Cong ty.

Pinh huéng qua trinh

Két qua mong mudn sé dat dugc mot cach hiéu qua hon khi
cac nguon luc va cac hoat ddng lién quan dudc quan ly theo
mot qua trinh.

Lién tuc cai tién
Cai tién lién tuc phai dugc coi la mot muc tiéu thudng truc
clia Cong ty Viét A,

M&i quan hé cung cé lgi véi nha cung orng

Cong ty Viét A va cac nha cung irng phu thudc 1an nhau, mai
quan hé hai bén cing co lgi tao diéu kién cho viéc ndng cao
kha nang cda ca hai bén trong viéc tao gia tri.
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Vdi 5 nam san xuat kinh doanh da va dang la mét trong nhirng nha cung cap hang dau vé dich vu logistics. VIET A
LOGISTICS tap trung cing ¢d xay dung hé thong can bd cdng nhan vién virng manh vé trinh dé va kinh nghiém,
thuc day viéc md rong kinh doanh dé phu vu guy khach dugc chu dao hon, dich vu dugc hoan hao. VIET A LOGIS-
TICS xem su théa man, hai long cda khach hang |a muc tiéu hoat déng cla cong ty.

Vdi nén tang tai chinh viing manh, su dn dinh, day dan kinh nghiém trong kinh doanh cing véi hé théng doi tac
hang dau Viét Nam, VIET A LOGISTICS tu hao mang dén cho khach hang nhirng giai phap téi uu, nhirmng dich vu
chat lugng cao trong thi trudng.

VIET A LOGISTICS cam két cing phat trién vai chién luge kinh doanh hién dai, thda man dugc nhimg khach hang
kho tinh nhat.

Rdt mong nhén duoc su hop tdc cua Quy khdch hang!
Tran trong cam on!

Ngay bién soan: 05/01/2016

Ngay chinh sira gan nhat: 20/03/2018

T chirc bién soan: VIET A LOGISTICS CO., LTD




